John McMorrow — Director Easthall Park
More than Housing

I am John McMorrow Director of Easthall Park HogsiDo-operative based in
Easterhouse, Glasgow, Scotland.

Can | thank you for your invite to attend this cengince and to this beautiful
City.

It is my intention to give you a brief overview sdme of our work and | have
selected the theme of “More than Housing” as oukvwo be successful means
much more than just dealing with the physical regation of an area.

| have selected some photographs that will givegmidea of what we have
been trying to achieve.

Easthall Park is a fully mutual housing Co-opema{which basically means
that all our tenants are shareholders and all Bblters are tenants) and the
organisation was registered as a social landloMovember 1991.

The reason that the Co-operative was set up waxassequence of the poor
housing conditions that the tenants found themsalvand the fact that the
City of Glasgow Housing Department had no moneylabi to carry out
regeneration in the area.

The condition of the area (as seen in these slas)very poor and no one
wanted to live any longer in the houses, as theywadly managed, poorly
maintained. The only people that moved in werasd¢htbat had little or no
choice and the turnover of tenants leaving waberégion of 30% each year as
many moved to escape the poor living conditions.

The area was blighted by anti-social behaviour ligme, vandalism and was
rapidly becoming a place in which no one wantelivedanymore.

The housing conditions at the very least were jpoolso were the tenants that
lived in the homes with over 95 % receiving sonmatof state benefits.

In an attempt to resolve some of these problem&manisation was set up and
our management committee, which is made up sofdalynants in the area set
about trying to resolve initially the housing cainains.



So in February 1992 we purchased just over two rashgroperties from the
council and embarked on the physical regeneratidneoarea.

The original funding to purchase the propertiesifGlasgow City Council
(approximately £3,000 per home) was in the forma gfant that we received
from the Government agency formerly known as ComtrasScotland.

This same agency gave us a proportion of the fnidiat we required to
upgrade the homes or to build new homes in the fifrengrant. The remainder
we obtained from the banks and building societ\& pay back these loans
over a 25 or 30 year period and the money we redeom the rents covers the
costs of these loans, pays for the staff, overhaadscovers future maintenance
and management of the properties.

When | was first employed by the Co-operative wiy tiad three members of
staff and we have now grown to the point where ox have ten staff.

Over the last 16 years we have spend in the regigd0million carrying out
the improvements or refurbishment of propertiesyalé@ion those that needed
knocked down and building new homes that suitedeqairements of the
people in the community.

Previous homes were not only in a poor conditionthey were all the same
size and as a consequence there was a high caatcamf people in a small
area and this in itself caused some anti-sociahaebr problems.

Our Committee supported by the staff appointeditacts and other consultants
to help us determine the best way of resolvingptigsical problems with the
buildings and as mentioned some were refurbist@desiemolished and these
were replaced with new houses to suit the neetseofommunity from small
flats to larger family homes.

To date we have carried out nine large contra@syiwg in price from £2m -
£6m) and have gradually taken on more propert@s the City Council or
purchased land from them to the point that we atiyye@wn just under 500
homes. We also manage a further 400 homes onflegl@lasgow Housing
Association.

At present all our tenants live in refurbished ewrhomes that suit their
requirements.



Quality of work is paramount to ensure that theppréies are built to last and
all our new homes are designed to the latest stdada ensure this is the case.

Our most recent contract is on site and this iditeeof two in the adjacent
community to Easthall which is blighted by simifaoblems | mentioned
earlier and we are in the process of building asmo146 homes for rent, which
will cost in the region of £20m.

These properties have been designed to ensureyesféogency and we are
continually evolving the design to make the hongs friendly as possible.

Our turnover is now only 5%, which is about on agertwo empty homes per
month and every time a house becomes empty webdecamove a new tenant
in within one working day so we are losing no rent.

We now have a very healthy waiting list with 5S0@ple on our list for housing.

Our last inspection by the Housing Regulator (tloe€&nment Agency that
monitors the performance of Housing Associatiorss @a-operatives in
Scotland) awarded the organisation an “A” or exa#lfor our services to our
tenants.

Although we have carried out the physical regemaraif the properties the
organisation recognised from day one that it issmmtugh to just improve the
housing conditions so we have also been involveldersocial regeneration of
the area.

We have created community facilities linked to offices along with our own
small public park to create an environment in whiad community could come
together. Funding from this came from our rentabme, the City Council,
Communities Scotland and various small grant awards

These facilities include a community hall, commuriafe, free access to the
Internet and we have worked with members in theraamty to improve the
quality of life for our residents.

The Centre also provides a variety of other actisiand these include Money
Advice work, youth activities, homework clubs, llingdubs, social nights,
literacy and numeracy classes, keep fit activiiled even Bingo.



The Centre even has its own ATM (automated caslnmeagthat allows people
to access their money without charge as some seéthmachines were charging
people £1.50 for every transaction.

Specific initiatives that we have been involvedndude creating employment
opportunities by getting the main contractor tcetak local people whenever
they are refurbishing or building new homes, emylgyapprentices to train
young people in building skills.

We have offered facilities to training and employmgchemes so that local
people could gain access to these and one excekltantple was a training
scheme that trained people in childcare so thgt¢bald become employed in
childcare as this was a particular problem to algwaccess to employment for
single parents.

We have worked with young people in the commurattackle the causes of
anti-social behaviour and this work has includedpde things like setting up
football teams.

In the last few months our under 19s team even gehto raise funds
(£10,000) to allow them to go on a training holidayspain. This was
particularly satisfying as some had never beerobtite country before.

Other things that we have set up included work aittartist to enhance our
park and young and old worked with the artist teed@p what they wanted to
see in the park. This resulted in a playhousesaftagpole for the park. Not
something | would have ever imagined happening.

We have installed wind turbines to produce eleityrior the community
facility and these were the first of their kind@ikasgow.

Funding (£60,000) for these turbines came fromQitg Council, Scotland
Centre for Architecture and the energy saving trust

It is envisaged that we will produce 40% of therggehat we require for the
Centre and at the same time reduce our carbonienssss a consequence.

We used this opportunity to get the community inredl in looking at ways in
which they can be more environmentally friendly gt of this work included
working with young people to make them aware of svaywhich they can play
their part in saving the planet.



Our most recent employment initiative was to obfaimding from the
Government to set up a unique college qualificatiamely a HNC in
community work and housing.

This brand new qualification allow members of teneunity to obtain a
gualification that will allow them access to empimnt in either housing or in
community work.

The students (12 are in the first class) are basedllege three days per week
with the other two as a work placement in a HouSliegoperative or Housing
Association and they receive a training allowanc€200 per week whilst they
obtain their qualification.

It is hoped that this new qualification will extetalScotland wide and early
indications are that this is possible and we ateemely pleased that we have
been able to set this up.

Our work throughout the years has been varied thighphysical regeneration
and the social regeneration carried out and | carestly say that no two days
are the same.

The future for the Co-operative looks good deghigechallenges in the
Housing Sector and the fact that we are all aftebiethe recent credit crunch.

As mentioned earlier we have started our first plidsiew homes in the
community next to us, which is an area of extrerigation.

Plans are in place to buy more homes from the kiggendlord in Glasgow
(Glasgow Housing Association) who took over frora @ity Council some 5
years ago.

Despite this we recognise that much still needsetdone. When we first began
over 95% were in receipt of some form of housingdéi this figure is now
60%.

Despite this our community are still some of thenest in financial terms in the
Scotland. Government in Scotland has an ethog#tahg people to work will
move them from poverty however many of our tenarmsk and still are poor
because of the type of work they are involved in.

Low paid employment or part time employment id gtievalent in our area and
who knows how much the credit crunch will impactaur community.



Needless to say although the physical construetimrk has been carried out to
our homes there is still much to be done in engutiat our tenants enjoy their
new homes and this work entails us in supportihtnahe community to get
the best from their area by creating opportunitiesyoung and old.

As | stated at the beginning our work as a soaiadllord involves “Much more
than housing” and | hope | have given you somayhitsnto what we have
achieved and what we will continue to do as a Hayuslo-operative based in
Glasgow, Scotland.



